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Agenda for the Governing Council Meeting dated 09-02-2021 

1. Welcome / Academic Report of 2019-2020 Principal 

2. Admission: Academic year 2020-21 

3. Confirmation of the previous GC Meeting Resolutions which was held on 06-03-2020 

4. Ratification of the Appointments and Promotions made till 08-02-2021 

5. Presentation from HOD's of all departments

a. Result Analysis of all semesters

b. Faculty Development programmes 

c. R &D Centers activities

d. Publications/Seminars/Conference /Workshop Attended 
e. Awards for Students/Faculties 

6. Training and Placement Report

7. Hostel Report

8. Sports Report 

9. Any other subject with permission of chair

(Dr. G.D.Gurumurthy) 
Principal & Ex-officio Member Secretary



KALPATARU 
INSTITUTE OF TECHNOLOGY TIPTUR

Proceedings of the GoverningCouncil Meetingheldon 09-02-2021

Governing Council Meeting was held on 09-02-2021 (Tuesday) at 11.30 am in 

online mode using Google Meet. VTU nominee Dr. Sreedhar K.S., Professor, Dept. 

of Computer Science & Engg.. UBDT College of Engineering, Davanagere and 

AICTE nominee Prof. K.A.Ranganatha Shetty, have participated in the meeting in 

online. Other Governing Council members have participated in offline. The meeting 

was held at Kalpataru Vidya Samsthe Board Room. 

Principal of Kalpataru Institute of Technology, Dr. G.D.Gurumurthy welcomed VTU 

nominee, AICTE nominee, Chaiman of Governing Council, Governing Council 

Members, HODs of all the departments and other dignitaries. 

Principal made a Power Point presentation about the academic events held between 

March 2020 to Januany 2021. Admissions, Result Analysis, implementation of 

previous resolutions, and value added activities etc. were highlighted.

This was followed by presentation from HODs of all the departments. Discussions

were held on satisfactory conduction of online classes. Some HODs commented

online classes were not recorded by few faculties du to some network problems. 

But clarified that classes were conducted as for as possible according to the Time- 

Table, else special classes were engaged. In total online classes were conducted

satisfactorily and syllabus is covered.

Prof. Rajakumar, Secretary, KVS and Governing Council Member insisted on HODs 
- Principal be a member in the student group for the conducting online classes and 

frequently join the online classes to verify conduction of the online classes 

satisfactorily. 

Dr. Sreedhar K.S., VTU nominee in his address to the Governing Council given his 
opinion that Placement & Trainings are to be given to the students from the 1 year 
itself. The training should be continuing until the students get placement. 

.2. 



.2 

Prof. K.A.Ranganatha Shetty, AlCTE nominee addressed the Governing Council and 

gives opinion that the Institution should apply for NAAC and NBA at the earliest. 

Sri G.S.Umashankar, GC Member, Sri T.S. Chethan Kumar, GC Member and 

Sri T.S.Shivaprasad, Treasurer, Kalpataru Vidya Samsthe, draw the attention of the 

Governing Council Members regarding falling of the Admissions to B.E. courses and 

insisted HODs and Principal to take appropriate steps to project the KIls 

performance as a measured to improve the admission status. 

Sri P.K. Thipperudrappa, President, Kalpataru Vidya Samsthe and Chairman of 

Governing Council in his presidential remark expressed his opinion that COVID-19

situation is challenging one. It is challenging both for students and staff. The 

Faculty should take appropriate measures to keep in touch with students and 

encourage them to attend online classes without missing.

Principal thanked all the Governing Council Members for attending the meeting and 

having a meaningful discussion. 

. 
Prinipal

Piincipan 

alpateru Institute of Technelog 
TPTUR 572 202. 
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Kalpataru Vidya Samsthe (R) Estd: 1961 

KALPATARU INSTITUTE OF TECHNOLOGY 
(Atliated to Visvesvaraya Tochnologleat Unorsly, Belgaum & Recognisod byA.l.C.TE, New Dehi)

N.H. 206, B.H.Road, TIPTUR 572 202, Kamataka, INDIA. 

Ph: +91-8134 251267, 251938 Fax:+91-8134-251939, Mobilo: 97400 16919, 

www.kittiptur.ac.in 
Eptd: 1088 prncipal@kittiptu.ac.in 

Date: 30-10-2018 

GOVERNING COUNCIL MEETING October -2018 

I. Meeting attended by: 
SN 

Sri. P.K. Thipperudrappa 
President of KVS, Tiptur
| Prof. K.A. Ranganatha Shetty | Ex-Officio Member 

Dean & HOD, Dept of CS 

Nitte Meenakshi 1T, Bangalore. 
Dr. A N Ramakrishna Principal 

Rajeev Institute of Tech. Hassan 

SN 
16 Mr. S.B.Nataraj 

Designation 
HoD, Civil 

Name Designation
Chairman 

Name 
Associate Professor

Mrs. Deepthi Amith HoD, MBA 2 
AICTE Nominee Associate Professor

Ex-Officio Member 18 Dr.C. Vedamurthy HoD, Physics 
ProfessorVTU Nominee

GC Member HoD, ChemistryProf. Rajakumar
Secretary, Kalpataru Vidya Samsthe 
Sri. T.U. Jagadishmurthy

Secretary, KVS 
Sri. T. S. Shivaprasad
Treasurer, KVS 

19 Dr. H.N. Chandrakala 

Professor 
20 Mr.R.G.Charantimath |HoD, Maths 

Associate Professor 
21 Dr. T.S. Kirann

GC Member 

GC Member TPO 
Prof. of ME 

22 Mr. T.S.Manjunath

Mrs. Mukta Sachidananda | HoD, English 
Mr. Dilip

Asst. Prof., ME 

Dr. Devaraja 
Assoc. Prof., Physics 

Dr. S.V. 

! 7 Sri. G.C. Suresh 
8 Sri. Chetahankumar T S 

Mr. G.S. Umashankar 

GC Member 

GC Member

Academic Committee 24 

Memeber 
Principal KIT 

Librarian 
23 

9 Warden

10 Dr. Nandeeshaigh 25 R&D 

Coordinator 11 Mr. G. C. Shivakumar Office Manager KIT | 26 NBA 

Rajashekararadhya 
Dr. Y.P. Gowramma

Cooridnator 
Research 

Mr. G.S. Yogananda 
Associate Professor 

13 Mr. S. Santhosh 

2 HoD, ECE 27 

Prof. of CSE 
28 Dr. Shivaprakash 

Prof. of Civil Engg. 
| Mr.Jayanth M.S 

Supervisor 
HoD, CSSE ResearchAssociate Professor 

Supervisor Mr. K.J.Rajashekhar 

Associate Prof.
15 Dr. B.M. Vishwanath 

14 HoD, ISE 29. PED 

HoD, ME 
Professor 

IL Proceedings of GC Meeting:

1. Principal of KIT Dr. Nandeeshaiah welcomed AICTE Nominee, VTU Nominee, Chairman of GC GC Members, HODs and all the dignitaries to the GC Meeting in the Board Room of Kalpataru Vidy?Samsthe at 1lam on 30/10/2018, Friday. 
2. Principal made a PPT presentation of all the academic events held from Dec-2017 to Oct- 2018 Admissions, Result analysis, Value added activities, etc., were highlighted. 

wha 
Principat Kalpataru Institute of Technology TIPTUK 572202 



3. This was followed by the presentations from the HODs of all the branches. During the presentatio

many issues came up for discussion. Some of them are as continued below. 

4. Prof. Ranganatha Shetty, AICTE Nominee advised that the low result subject Discrete Mathematic-

can be handled by Maths staff. 

5. All the members suggested that an HOD can function more efficiently, if the HOD position is o= 

rotation basis. 

6. Mr. Umashankar, Academic Committee Member told that there should be a research ambience in th- 

campus. Staff must cultivate research culture and stay in the campus beyond the office hours.

7.Prof. Rajkumar expressed the need for uniformity in the information and presentation. 

8. Dr. A N Ramakrishna VTU Nominee told that our college results should be compared with the VT 

average. He continued that all the principals of different colleges would demand the VC tc 

release/announce the University average results subject-wise.

9. Mr. Chetan, GC Member told that the teachers with low results must be awakened. 

10. Prof. Ranganatha Shetty, AICTE Nominee emphasized on the need for coaching for GATI 

aspirants. 

11. Mr. T.U. Jagadishmurthy Seminars must be conducted for all classes to improve communicatior 

skills of the students. 

12. Treasurer of KS Sri. T.S. Shivaprsad told that faculties must aim to publish papers in reputed 

journals with good Impact Factor DOI. Other members added that Research & Publication mus 

happen more effectively. 

13. In the meeting, it was decided to conduct classes like C++ to make students more employable. 

14. Prof. Ranganatha Shetty finally told that without a good number of publications, there is no way of 
getting NBA accreditation. We must concentrate on it. There should be at least one paper/staff/year. 

15. Dr. A N Ramakrishna concluded that the only means of boosting admissions is improving
placement. The Institution must concentrate on this area. For this, communication skills of the students 

must be improved in the first two years of BE course.

16. Principal thanked all the members of Governing Council Meeting for the meaningful discussion. 

RCAann 
Copy to: 1. The Hon'ble Vice-Chancellor, VTU Belagavi, 2. Kalpataru Vidya Samsthe(R), 3. Office Manager, KIT-Tiptur. 

. Principal 

Kalpataru Institute of Technology 
TIPTUR 572202.
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Kalpataru Vldya Samsthe (R) Estd: 1961 

KALPATARU INSTITUTE OF TECHNOLOGY (Aliaed so Visvesvaraya Tochnologkcal Uniworsly, Belgaum Racogpisod by A]C.TE., New Dethi) 
N.H. 206, B.H.Road, TIPTUA 572 202, Karnataka, INDIA. Ph: +91-8134 251267, 251938 Fax:+91-8134-251939, Mobile: 97400 16919, 

wwww.kittiptur.ac.in principal@kitjiptur.ac.in 
Eotd: 1986 

Sub: Governing Council Meeting-Regarding 

As per the direction of Hon'ble President-KVS and consent received from VTU & AICTE nominees, 
governing council meeting is convened on 06-03-2020 at 11am in KVS Board room-KIT Campus Tiptur.

Agenda for the Governing Council Meeting are as follows: 
1. Welcome/ Academic Report of 2018-2019-Principal 
2. Admission : Academic Year 2019-20 
3. Confirmation of Previous GC Meeting Resolutions which was held on 30-10-2018. 
4. Ratification of Appointments and Promotions made till 05-03-2020. 
5. Presentation from HOD of all departments 

a. Result Analysis of all semester 

b. Faculty Development Programme 
C. R& D center-activities 

d. Publications/ seminar/Conference/Workshop attended. 
e. Awards for students/ faculties 

6. Felicitation to Mr Shankar ST., 10 Rank Holder in VTU Exam year 2018-19. 

7. Budget allocation for the academic year 2019-20. 
8. Training and Placement Report. 
9. Hostel Report 

10. Sports Report 

11. Permission to go for NBA and NAAC. 

12. Any other subject with permission of chair. 

(Dr Guruhutthy G D) 
Principal & Ex-offico Member Secretan 

A Princlpal 
Kolpataru lnstitute of Technology 

TIPTUR 572 201. 
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Date: 06-03-2020 

co GOVERNING COUNCIL MEETING March-2020 
L. Meeting attended by: 

7. 

me Designation 
Chairman 

Name 
13 Mr. KJ.Rajashekhar 

Associate Prof. 

Designation 
HoD, ISE 

SN Name 
Sri P.K. Thipperudrappa 

President of KVS, Tiptur 
Dr.Ramakrishna, Principal 

Rajeev Institute of Tech. Hassan 
Prof. Rajakumar 

Secretary, Kalpataru Vidya Samsthe_
Sri T.U. Jagadishmurthy 

Secretary, KVS 
Sri. T.S. Shivaprasad 
Treasurer, KVS 
Sri G.C. Suresh 

SN 

ye 
14 Dr. B.M. Vishwanath HoD, ME Ex-Oficio Member 

VTU Nominee 
GC Member 

rofessor 
Mr. S.B.Nataraj 

Associate Professor 
Mrs. Deepthi Amith

Associate Professor 
r. C.Vedamurthy 

rofessor 
Dr. H.N. Chandrakala 

Professor, Warden KGH 
Mr. RG.Charantimath 

15 HoD, Civil 8. 

Pla 16 HoD, MBA 
GC Member 

GC Member 17 HoD, Physics 
9. 

GC Member 18 
HoD, Chemistry 

acu 7 Mr. G.S. Umashankar Academic Committee 19 
HoD, Maths Member_ 

GC Member 
Associate Professor 

10 Dr. T.S. Kiran 

Prof. of ME 
21 Mr. T.S.Manjunath 
22 Mrs. Mukta Sachidananda 

Mr. Dilip 

Asst. Prof, ME 

Sri. Chetahan 
20 

TPO

Dr. Gurumurthy G D 
Mr.G. C. Shivakumar 
Mr. G.S.Yogananda 

Associate Professor 
Mr. S. Santhosh 

Principal KIT_ 
Office Manager KIT
HoD, ECE

Librarian 
HoD, English 

Warden

10 
11 

43 

12 HoD, CSE 
| Associate Professor 

Principál 
OpataruInstitute of Technology aTIPTUR-572201, 



11. Preceediugs of GC Mectinghell on 06-03-2020 

1. Principal of KIT Dr. Gurumurthy G D welcomed VTU Nomine, Chaiman of Goveming Council. 

GC Members, HODs and all the dignitaries to the GC Mecting in the Boand Room of Kalatana Vidya 

Samsthe at 11am on 06/03/2020, Friday.

2. Principal made a PPT presentation of all the academic events held fhom Nov-2018 to Feb 2020. 

Admissions, Result analysis, Implementation of Previous resolutions and Valuc addod activities, ete. 

were highlightod 

3. This was followed by the presentations from the HODs of all the Departments. During the 

presentation many issues came up for discussion. Some of them are as continued below.

Mr. Umashankar. Academic Comnittee Member, told that subjects deemed to be tough are to 

given special attention and taught by authority staft. There should be a eseanh ambience in the eampus

and staff should cultivates research eulture, 

Prof. Rajkumar Secretary KVS and GC member expressed the need strengthen the proetor system. He 

also pointed out to words value added project works to be conductod by students. 

S.Mr Jagadeeshmurthy TU, Secretary KVS and GC member expressed the need to conduct the clasies 

on Saturday atternoon and Sunday to complete the syllabus early to eompensate loss of class ue to 

conduction of scheduled athletic meet during the month of April-2020. 

6. Dr. A N RamaKrishna Principal Rajeev Institute of tochmology, Hassan. V1U Namince told that 

college results should be compared with the VrU average. And he told that VTU will te neeasine the 

consolidated statement of results.

7. Mr. Chetan, GC Member told that Speoial care must be taken for the tist year students. All the 
members agreed to this and told HODs and Principal to take additional measures with egand to tist 

year.

8. Dr. A N RamaKrishna VTU Nominee, appreciated placement activities and stressed to improve the 

Placement Training to the students starting thom 01 Year itselt 

9. Treasurer of KVS Sri. T.S. Shivaprasad told that fhcultics must aini to Pepare tor NBA/ NAAC 

activities. Also he pointed out Inmprovenment in Researehactivities 

10. Principal thanked all the members of Governing Council Meeting tor the meaningtul discussion. 

PRINCAE 
Princlpal 

Kalpataru lnstitute of Technology 
TIPTUR 572 201. 
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Kalpotaru Vidya Samatho (R) Eotd: 1901 

KALPATARU INSTITUTE OF TECHNOLOGY (AMlond to Msvosvaraya Tocthnokogical Unanlty, Bokjaum& Racoonlpod byAl.CTE, Now Dethi)
N,H. 206, B,H.Rood, TIPTUR 572 202, Kamstaka, INOIA, Ph: +91-8134 251267, 251938 Fux+91-8134 251939, Mobilo: 97400 16910, www.kittiput.ac.ln pincipal@kltiplur.ac.in 

Csd 1980 

Date: 15-12-2017 

GOVERNING COUNCIL MEETING 2017-18 L. Meeting attended by: 

SN Name 
DesignatiorProf. K.A. Ranganatha Shetty

Dean & HOD, Dept of CS 

Nitte Meenakshi lT, Bangalore. 

Designation
Ex-Officio Member 
AICTE Nominee 

SN Name 
11 Mr. G.S. Yogananda HoD, ECE 

Associate Professor

1 

Dr. Joseph Gonsalvis Principal 
St Joseph Engg. College Mangalore 

Ex-Officio Member 
VTU Nominee
Chairman in-charge 13 Mr. K.J.Rajashekhar HoD, ISE 

2 
12 Mr. S. Santhosh HoD, CSE 

Associate Professor
Prof. Rajakumar

Secretary, Kalpataru Vidya Samsthe 
Sri. K.P. Rudramuniswamy

Secretary, KVS_ 
Sri. T.U. Jagadishmurthy
Secretary, KVS 

Sri. T. S. Shivaprasad

3 

Associate Prof.

Dr. B.M. Vishwanath HoD, Mech. 
Professor 

15 Mr. A.M. Arunkumar 

GC Member 

GC Member HOD in-char 

Civil Engg. 
HoD, MBA 

Associate Professor

16 Mrs. Deepthi Amith 
Associate Professor 

17 Dr. C. Vedamurthy 
Professor 

18 Dr. H.N. Chandrakala| HoD, Chemis 
Professor 

19 Mr. R.G.Charantimath HoD, Maths 
Associate Professor_

6 
Treasurer, KVS 
Sri. G.C. Suresh 

GC Member

GC Member HoD, Physic 

Sri. G. S. Umashankar GC Member 

Dr. Nandeeshaiah Principal KIT 

10 Mr. G. C. Shivakumar Office Manager KIT 20 Mr. TS.ManjunathLibrarian 
I. Proceedings of GC Meeting: 

1. Principal of KIT Dr. Nandeeshaiah welcomed AICTE Nominee, VTU Nominee, Chairman of GC, GC Members, HODs and all the dignitaries to the GC Meeting in the Board Room of Kalpataru Vidya Samsthe on the forenoon of 15/12/2017, Friday. 

2. Principal made a PPT presentation of all the academic events held during the current academic year 2017-18, Result analysis of the previous academic year 2016-17, LIC remarks and remedies, Report of 
Value addition activities, List of promotees, etcetera. 

3. This was followed by the presentations from the HODs of all the Branches. During the presentationmany issues came up for discussion. Some of them are as continued below.



4. Dr. Joseph, VTU Nominee condemned the CET seat alocation system adapted by the KEA. He 
suggested that all private colleges must approach the Hon'ble Govemor to get justice in this regard. 5. While discussing about the loopholes in the autonomous system, Prof. Ranganatha Shetty remarked 
that some autonomous institutions do modify the question papers set by the extemal examiners and 
avoid tough questions. Further, there is no completion of syllabus. The questions are set only on the 
covered portion. Institutions are to think twice before going for Autonomy. 
6. Dr. Joseph admired the infrastructure of KIT. He appreciated the services rendered by KIT to the rural
and deprived students. He also appreciated the contribution of the Faculty of KIT. 
7. While discussing the challenges faced by the faculty of KIT, Dr. Joseph suggested that students must 
be taken to task if they don't attend additional classes. Students must be made to bear the expenses 
themselves towards placement training so that they take it seriously. 
8. Treasurer of KVS, told that faculties must aim to publish papers only in reputed journals with good Impact Factor / DOI. 

9. Ex-Officio members opined that there has to be a correlation between LA Marks & Extermal Marks.
10. Ex-Officio members also told to compare the semester results in each subject with that of the counterparts and with the university results.

11. Prof. Ranganatha Shetty felt that students must be imbued with additional courses like JAVA, CloudComputing, during vacation which would make them more employable.
12. For a change, Cross- Department teaching would be a good practice. C++ of EC can be taught by CS faculty. Similarly Microcontroller of CS can be handled by EC faculty. The same way some subjects in Mechanical & Civil braches can be exchanged. 

13. Dr. Joseph stressed on the need of having R&D centre in each department. 
14. Prof. Ranganatha Shetty emphasized on the requirement of original research and Patent.

15. Some students like to be taught by their friends rather than by teachers. We have to identify some brilliant students and entrust them with the responsibility of preparing slow learners for exams. 

16. Prof. Ranganatha Shetty advised that PCD of I year IS branch section can be handled by same branch faculty.

17. Membership of Professional bodies is mandatory. Each faculty must have more than one 

membership. 

18. All the deparments must be provided with new lap-tops. 



3 

19. The Ex-Oficio GC members told the Management and the Principal to see that each faculty has at- 
least one certification per year (like NPTL). This can be linked with increment/ promotion of the 

faculty. 

20. Ex -Officio members told the Management to have rain water harvest system in the campus. 

21. Ex -Officio members told the HODs to encourage the students to write GATE. Adequate support 
has to be extended to students. 

22. All the annual functions/ events must get over by the end of February. 

23. Hosting online exams for KPTCL, LIC, etcetera, incurs a lot of preparation on our staff. Those 
departments mess up things and disturb the academics. The officers conducting such exams manage to 

pocket a huge sum for themselves and pay only a meager amount to the institutions. We mustn't 

entertain such things, unless there is an order from the Deputy Commissioner for exams like CET1, 
KVPY& JEE. 

24. Ex Officio GC members told the principal to take measures to improve English speaking skill of 
the students. 

25. Dr. Joseph advised the Management that reduction in Hostel Fee would help the admissions.

26. Principal thanked all the members of Governing Council Meeting for the meaningful discussion.

PRINCIPAL

Principal 4 ?p o Mas 
Kalpataru institute of TechnologyTIPTUR 572 201. 

Copy to:1. Hon'ble Vice-Chancellor, VTU Belagavi. 

Kalpataru Vidya Samsthe (R). 

SOffice Manager, KIT-Tiptur. 




















































































































































































































































































